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CONTRA COSTA COUNTY
LOCAL PLANNING COUNCIL FOR CHILD CARE AND DEVELOPMENT

GENERAL COUNCIL MEETING

Monday, August 22, 2011
5:30 pm - 7:30 pm

Contra Costa County Office of Education
Board Room
77 Santa Barbara Road
Pleasant Hill, CA 94523

The projected timeline is a projection only, not a limitation on the length of any agenda item, and may be
revised at the meeting. The Contra Costa Local Planning Council for Child Care and Development will
provide reasonable accommodations for persons with disabilities planning to participate in the
Contra Costa Local Planning Council meetings who contact the Contra Costa Local Planning Council
for Child Care and Development Coordinator at least 48 hours before the meeting at (925) 942-3413.

AGENDA
PROJECTED
TIMELINE ORDER OF BUSINESS PURPOSE
10 min. 1.0  Call to Order - Carolyn Johnson, LPC Chair Information/Action
e Welcome / Introductions
e Review of meeting process and protocol
e Consider Approval of May 26, 2011 Minutes
e Review and Adoption of August 22, 2011 Meeting Agenda
Action
10 min. 2.0 Planning Council
e Vote - LPC 2011-2012 Slate of Officers
e Accept Proposed Budgets for FY 2011-2012
e Accept Revised Subcommittee List for FY 2011-2012
Action
10 min. 3.0 Consent Items:
e End of Year AB212 Activities Report for FY 2010-2011
¢ End of Year LPC Activities Report for FY 2010-2011
80 min. 4.0 Presentations by 2010-2011 Grantees for the Center-Based Information/Discussion

Team Professional Development Program:
e Concord Child Care Center

e Martinez Early Childhood Center

e Lavonia Allen Center

e Riverview Center
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PROJECTED

TIMELINE ORDER OF BUSINESS PURPOSE
5 min. 5.0 Committee Reports Information/Discussion
Executive Committee - Carolyn Johnson/Doug Rowe
3 min. 6.0 Public Comment Information

per speaker

7:25 p.m. 7.0

e [tems on the agenda
o [tems of interest to the public

Adjournment

If you wish to speak on a matter on the agenda, please give your name and identify any group or
organization you represent for the record prior to your presentation.

If you wish to speak on a matter NOT on the agenda, please wait until the Chair calls for public comment at
the end of the regular meeting.

The Council shall only take action related to items listed on the current agenda.

Contra Costa County Local Planning Council website www.plan4kids.org

Ifyou have any questions regarding the agenda please contact:
the Contra Costa County LPC Coordinator Ruth Ferndndez at
(925) 942-3413 or email rfernandez@cccoe.k12.ca.us

The next regular meeting of the
Contra Costa County Local Planning Council will be
Thursday, September 22, 2011
5:30-7:30 PM
Contra Costa County Office of Education Board Room
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CONTRA COSTA COUNTY
LOCAL PLANNING COUNCIL FOR CHILD CARE AND DEVELOPMENT
Minutes of General Council Meeting
Thursday, May 26, 2011

Members Present: Carolyn Johnson, Doug Rowe, Estela Alvarez, Margaret Wiegert-
Jacobs, Cathy Roof, Silvana Mosca-Carreon, Janeen Rockwell-Owens, Deborah Penry, Kathy
Lafferty, Joan Means, Daryl Hanson, Crystal McClendon-Gourdine, Sue Houweling
Members Absent: Daniele Storey

Staff Present: Ruth Fernandez

Guests: Sue Shepardson, Geri Quilici, Debi Silverman, Melodie Lane, Joe Valentine

1.0 Call to Order - Carolyn Johnson, Chair

e Welcome: Chair, Carolyn Johnson called to order the Contra Costa County Local
Planning Council for Child Care and Development Board meeting at 5:48 p.m.

e Introductions

e Meeting Protocol: Chair Johnson reviewed meeting protocol guidelines.

e Agendareview and adoption: Doug Rowe made the motion to approve agenda.
Joan Means seconds the motion. Motion carried.

e Consider Approval of Past Minutes: Margaret Wiegert-Jacobs made a motion to
accept the minutes of the LPC board meeting dated on 01/27/11. Kathy Lafferty
seconds the motion. Joan Means abstained. Motion carried.

2.0 Public Hearing - Local Funding Priorities for Contra Costa County-
None from the public.

3.0 Acceptand Approve 2011 Contra Costa Local Funding Priorities
Ruth Fernandez provided an overview about the process and methodology used to
determine Local Funding Priorities for Contra Costa - California Education Code
requires LPCs to review local, State and Federal data and provide the CDE with an
updated listing of their local child care and development funding priorities by May
30 every year. The intent is to identify local funding priorities for the distribution of
new state general child care and development and preschool funding. All county
LPCs must use the methodology for establishing LPC priorities based on the
population of the county. After reviewing the data available to engage in the
priority identification process, the LPC decided to utilize Option 2 as the formula
(census data is not yet available). Priorities are first reviewed and approved by the
LPC, then made available for public review and finally reviewed and approved by
the County Superintendent of Schools and the County Board of Supervisors (BOS).
Ruth will present priority recommendations for approval at the Family and Human

Minutes Approved: Draft



4.0

Services Committee of the BOS on Monday, June 13t. CDE granted an extension past
the 5/30 deadline.

Doug Rowe made a motion to approve the Local Funding Priorities for Contra Costa
as presented in the report; Margret Wiegert-Jacobs seconds the motion. Motion
carried.

Joan Means inquired about supervisorial district maps with zip codes. If maps are
available, she would like a copy.

Accept and Approve Contra Costa’s AB212 State Plan for Fiscal Year 2011-12
A written proposed plan was included in the meeting packet. The state plan spelled
out the proposed retention activities available based on participation and funding
availability to all staff working at State-funded programs in Contra Costa.

Kathy Lafferty made a motion to approve the proposed AB212 State plan for FY
2011-12 with an added comment about CARES Plus benefits available for AB212
participants in Contra Costa. Daryl Hanson seconds the motion. Motion carried.

Public Comment: Debi Silverman recommended to add language to AB212 State
Plan that speaks to the availability/access of CARES Plus stipends and services to all
AB212 participants if they choose to participate in the program. Ms. Silverman also
added that the current AB212 plan speaks about the differences in training between
the First 5 and AB212, instead it would be good to mention that First 5 and
AB212/LPC are working in partnership instead of: “Less of a division and more of a
true partnership”.

4.1 Acceptand Approve LPC Committee Structure for Fiscal Year 2011-12

5.0

6.0

Cathy Roof made a motion to approve LPC Committee Structure for Fiscal Year
2011-12. Silvana Mosca-Carreon seconds the motion. Motion carried

Consent Items
Sue Houweling made a motion to approve Consent Items. Kathy Lafferty seconds the
motion. Motion carried.

Meetings attended on behalf of the LPC;
First 5 Children & Families Commission - Kathy Lafferty & Joan Means reported on

First 5 meetings. Information shared regarding the extensive proposed cuts for the
State budget which would take half of reserve funds from the commission. State
took 1 billion statewide, 23.5 million from Contra Costa County. Lawsuit caused
hold on the 1 billion. Margaret Wiegert-Jacobs asked which programs would be
affected by the cuts. Kathy mentioned that the Family and Community Friendly
grants were eliminated amongst other reductions. Meeting minutes from First 5
Commission meetings provide more information about budget reductions at the
local level.

CCDAA - has worked very hard to get the child care funding reinstated. 10%
reimbursement rate reduction for State-funded centers would have huge and
devastating impact on staff and programs. It expects the same services for 10% less.

Minutes Approved: Draft



7.0

8.0

9.0

10.0

Based on the data collected by CCDAA across the State, reimbursement rate
reductions would destroy the infrastructure of center-based care.

CalSAC - no report.

ELAC - Margaret Wiegert-Jacobs attended meeting and shared that first hour was a
discussion whether the Committee should consider meeting, in light of State
proposal to eliminate ELAC. Committee met to share information and no action
items.

Committee Reports

Advocacy Committee — Cathy Roof: Annual Young Children’s Issues Forum was a
huge success, over 185 people in attendance, 8 plus panelists and Delaine Eastin,
keynote. A summary of the event with complete video, a list of sponsors and
partners is available on the LPC website. Cathy and Ruth expressed their
appreciation and thanked LPC members present for their leadership, support,
sponsorships, and contribution to the success of the event. Ruth shared that since
the event, other organizations have expressed interest in partnering or sponsoring
the event, such as: The Junior League of the East Bay.

Certificate of Recognition Presentations to Contra Costa Local Champions:
Doug Rowe presented on behalf of the LPC a certificate of recognition to Joe
Valentine, Director, Employment and Human Services Dept. for his participation and
support of the 7th Annual Young Children’s Issues Forum and his leadership in the
community. Mr. Valentine also accepted certificate on behalf of Dr. William B.
Walker, Director and Health Office, who was not able to attend meeting.

Public Comment
Items on the agenda - No comment.

Items of interest to the public:

o LPC activities presentation to the County Board of Education on June 8, 2011 at
6:00 p.m. Presentation of Certificate of Recognition on behalf of the LPC to Dr.
Ovick to take place at this meeting.

o Contra Costa State-funded Program Administrators Quarterly meeting to take
place on Monday, July 18t at the CCCOE.

Adjournment
Doug Rowe motion to adjourned; Sue Houweling second the motion. Motion
carried. 6:55pm

Minutes Submitted by Estela Alvarez and Cathy Roof

Minutes Approved: Draft



Nominating Committee Report
LPC Officer Nominations

ACTION: _X___

DISCUSSION:
BACKGROUND:

Officers and Duties as stated in the Bylaws-

ARTICLE X
Officers and Duties

The officers of the LPC shall consist of a Chair, a First Vice Chair and a Second Vice Chair. The initial
officers were selected by majority vote from the membership present at the August 1998 meeting.

Subsequently, officers will be elected to a one-year term in May and shall hold office for one fiscal
year. Voting shall take place at the May meeting. The officers shall take office at the July meeting.

An officer shall serve no more than three (3) consecutive terms in any one position.
Should the office of the Chair become vacant, due to the resignation or incapacity of the incumbent,
the First Vice Chair shall temporarily assume the office. The Second Vice Chair shall fill the office of
the First Vice Chair until the elected First Vice Chair returns. If the Chair or either Vice Chairs has
resigned, a special nominating committee shall be appointed, which shall meet and present a slate
of nominees to the LPC for the vacant office(s) at the next regular LPC meeting to fill the un-expired
term of the vacated office(s). The vacancy(ies) shall be filled by majority vote.
It shall be the duty of the Chair to:

1. Preside at all meetings of the Council.

2. Call special meetings.

3. Appoint the Chairperson(s) of Council committees and work groups.
4. Serve as an ex-officio* officer of all committees.

* Persons who are members by virtue of some other office or position that they hold.

5. Work with the staff of the Council to prepare an agenda for each meeting

6. See that members of the public have an opportunity to speak on agenda items at the
appropriate time.

7. Represent the Council at appropriate functions and events.

8. Perform all other duties necessary or incidental to the office.

It shall be the duty of the Vice Chairs to chair one committee, assist with the agenda, and assume the
duties of the Chair in his or her temporary absence.

For August 22, 2011 Board Meeting 1



ARTICLE XIII

Nominating Committee:
The outgoing Chair will appoint a Nominating Committee at the January meeting to provide

adequate time for the Nominating Committee to meet and select nominees to put forth for Chair
and Vice Chairs.

A Nominating Committee shall meet, solicit and select nominees for the Chair and the Vice Chair
positions. The Nominating Committee will present a slate to the LPC prior to voting at the May
meeting. Additional nominations may be presented from the floor at that time.

Nominating Committee Members:

Doug Rowe and Margaret Wiegert-Jacobs

Recommendation:

The Nominating Committee recommends the following officers to renew their officer positions for
FY 2011-2012 as stated below.

Daryl Hanson, Chair
Cathy Roof, 1st Chair

Sue Houweling, 2nd Chair

For August 22, 2011 Board Meeting 2



ACTION: __ X__
DISCUSSION:
PROPOSED BUDGET FOR
FY 2011-12

AB212 STAFF SALARY & RETENTION PROGRAM

AB212-staff Salary & Retention Grant
Contract Number: CRET-0005

Contract Period 7/1/11-6/30/12

Total Contract Amount: $305,350

AB212 305,350
Certified Salaries -
Classified Salaries 137,041
Coordinator 66%

Admin. Assistant 45%

Education Liaison 100%

Employee Benefits 63,520
Books and Supplies 3,980
Non-Capitalized Equipment -
Services and Other Operating Expenses

Printing -
Communications 2,400
Travel and Conferences 5,000
Contracted Services: 67,191
PDP Stipends, CBTM Grants, events, and trainings

Rent- Antioch PDP office 3,600
Other approved Capital Outlay -
New Equipment -
Equipment Replacement -
Publications and Advertisements -
SUBTOTAL OF EXPENSES 282,732
Indirect Costs (8.00% rate) 22,619

LPC General Meeting — 8.22.11




ACTION: X
DISCUSSION:

PROPOSED BUDGET FOR
FY 2011-12
LOCAL PLANNING COUNCIL FOR CHILD CARE AND DEVELOPMENT

LPC

Contract Number: CLPC-0006
Contract Period 7/1/11-6/30/12
Total Contract Amount: $56,647

LPC 56,647

Maintenance of Effort (MOE) 12,500

Certified Salaries

Classified Salaries 31,964
Coordinator 34%
Admin. Assistant 5%

Employee Benefits 16,234
Books and Supplies 500
Non-Capitalized Equipment -
Services and Other Operating Expenses

Printing 753
Communications 200
Travel and Conferences 1,000

Contracted Services:
Annual Forum

Needs Assessment
Comprehensive Countywide Plan 1,500

Rent -
Other approved Capital Outlay -
New Equipment -
Equipment Replacement -
Memberships & Subscriptions 300

SUBTOTAL OF EXPENSES 52,451
Indirect Costs (8.00% rate) 4,196

LPC General Meeting — 8.22.11
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AB212 Professional Development Program and Services for
State-funded Child Development Programs in Contra Costa County
Annual Activities Report for FY 2010-11

During fiscal year (FY) 2010-2011, the Contra Costa LPC was approved to implement the following activities
under the sponsorship of AB212 funding:
» Professional Development Program (PDP) Services and Incentives (stipends awarded: $105,500)
» Center-Based Team Model (CBTM) Professional Development Grants ( Four Team grants awarded
$15,399)
» Foreign Transcript Evaluation Services ($298.50)
» Presenter/training/event costs for CBTM activities ($2,090)

AB212 Program Component I: Individual Professional Growth & Development (PDP)

The Professional Development Program for AB212 Educators received 133 qualifying applications for
2010-11. From these initial 133 applicants only 104 program participants submitted Reflection Summary
documents by the program deadline of 4/15/2011. In order to issue a stipend qualifying participants must
submit a Stipend Request Form. There were 93 Stipend Request forms submitted on time. Several requests
were received after the deadline and thus were deemed ineligible. Staff reviewed and approved 90

requests for incentives. Those ineligible were due to employment- or education-related issues. Letters
acknowledging eligibility were mailed and checks were released.

All 90 Stipend Requests were approved for payment of $1,150 for Annual Participation, one Degree Bonus
($1,000) and one Lost Wages/Field Experience ($1,000). The program also has supported the Foreign
Transcript Evaluation services requested for Child Development Permit upgrade for one individual for the
amount of $298.50.

All recipients completed the required three units of professional development with many also completing
additional units and preparing to advance on their permit or degree.

Job Title # of participants receiving incentives Total Notes
Incentives
paid

Annual Degree Lost
Participation Bonus Wages/Field
($1150 each) ($1000 each) Experience

($1000 max)

Assistant, Aide, Teacher 6 1 $ 7,900.00 Associate Degree Completed
Associate in Training)

Associate Teacher 40 $46,000.00
Teacher (Includes Head $33,350.00
Teacher, Lead Teacher

. 29
and Instructional
Assistant)
Master Teacher $6,900.00
(Includes Graduate 6
Tutor)
Site Supervisor (Includes 8 $9,200.00

Assistant Director)

Program Director 1 1 $2,150.00

Total 90 1 1 $105,500.00




Program Focus Areas

The goal of Professional Development for AB212 state-funded educators in 2010-11 is to continue to support
the teacher’s knowledge, skills, and strategies for achieving better outcomes for children, while continuing
education and professional development. Applicants are still required to complete a minimum of three
college-level units for annual participation and a quality improvement.

This year, the AB212 PDP continued to require Early Childhood Educators in state-funded programs to
review the Desired Results in their classroom and determine a single measure on the Desired Results
Program/Classroom Action Plan or Group Tally/Summary that children do not seem to have the outcomes
that the educator would have expected based on classroom planning and preparation. By determining a
single measure it is believed that educators will begin to understand their own professional development
connection to the importance and impact of quality programs. In identifying this specific professional
development for 2010-11, educators were expected to develop their own strategy for increasing their
knowledge in the area.
To improve their skills, intentional lesson planning and implementation, participants were given flexibility to

e complete targeted research,

e engage in discussions with other staff/teachers/director

e observe other classrooms/teachers

e or plan other professional development activities, or combinations of the above

Quality Improvement Areas:

Almost all measures were identified as areas that ECE professionals felt that needed professional
development. The Indicators which seemed to be identified most frequently were:

Social Interpersonal SKills (21)
Individually identified measures included conflict resolution, and sharing with their peers

Math Measures (20)
Within the Math indicator, there were a higher number indicating Number Sense: understanding
quantity classification and matching, and patterning.

Emerging Literacy skills (44)
There were higher numbers in Interest in Literacy, Phonological Awareness, and Letter and Word
Knowledge

Other measures were identified, as well, while not as significantly as those above.

Permit Applications ONLY
AB212 staff continued to assist early childhood educators to apply for new, renewal and upgrade Child

Development Permit applications.

New

Renewal

Upgrade

Total

17

4

18

39

A total of 62 permit applications were processed to date with 39 from early childhood educators who did not

apply for PDP but needed permit application assistance.

New Renewal | Upgrade Total
Central * 0 1 3 4
East 4 5 5 14
West 2 0 3 5

The remaining 23 Child Development Permit applications were processed for those who also applied for the
AB212 PDP.




AB212 program staff engaged in the practice of tracking the services provided to state-funded early
childhood educators in 2010-2011. Methods of delivery of services primarily included site visits, with phone
and e-mail contacts, office visits, fax and regular mail providing alternatives for the on-site contacts.
Increased use of electronic delivery of services has been met with positive outcomes for participants,
particularly for those who wish immediate response, resources, materials, or advising.

Services Provided # of People # of minutes
served

Permit-related services that included resources, application intake, 246/265 11,072

application follow-up, admin preparation, notification to participant

Quality Improvement-related services that included resources, 91/97 4145

explanation, advising, intake, reflection coaching, follow-up and

review

Education Planning advising which includes review of transcripts, 144/200 1930

goal planning, course description discussions, permit and degree
goal development, and higher education topics and referrals

Professional Growth Advising related to permits, workshops and 25/29 485
conferences, college-level course, career counseling, and other
related categories of professional growth

PDP-related services including resource delivery, application intake | 325/502 5913

and follow-up

Coaching services related to Leadership, application completion, 5/5 105

career development, quality improvement, Desired Results

CBTM - related resources, advising and follow-up services for team | 8/16 1665

members

Administrative services related to address changes, data entry, 96/106 962

mailings, inactive participants

Miscellaneous services i.e., ESL, technology 14/16 980
TOTAL: | 992/1204 27,357

People served minutes
Disclaimer:

Records of service delivery may not completely capture all services performed during 2010-11 as data
collection requires commitment to tracking which is often constrained by time and requires the time to
develop strategy for recording all notes. Multiple services were offered to many individuals and possibly
even multiple times.

AB212 Program Component ll: Center Based Team Professional Development (CBTM)

Four program sites received funding for CBTM grants during FY 2010-11. The program sites are:

= Concord Child Care Center - $4,982

» Martinez Early Childhood Center - $3,300

» Community Services Bureau - Riverview - $ 3,670 and Lavonia Allen $3,447.
Program teams identified areas related to increased communication with parents and families, enhanced
language and literacy development, efficient evaluation of children assessments on the Desired Results and
effective strategies for delivery of curriculum services in identified areas.
To increase staff professional development in these areas, program teams engaged in:

e collaboration through attendance in a computer literacy course,

peer-to-peer tutoring and trainings,
input discussion of web content and development,
conference workshops,
a Spanish language immersion retreat, and
observations in other programs and classrooms.



Areas of need identified are:
» Language and Literacy competencies
= Teacher Child Interactions and use of technology to support teacher effectiveness
= School - parent communication
» Parent Involvement and Satisfaction/Teacher-child Interactions - A multicultural approach

The LPC and staff conducted a Grantee Seminar on 1/6/2011 that provided an opportunity for all team
members to become familiar across the programs, and to share the experience of identifying and developing
a professional development journey for their team members. By creating posters in advance of the seminar,
the teams were able to reconnect and reaffirm their roles and paths for the next several months as they
complete professional development and develop new strategies to prepare children and families for
kindergarten readiness. Posters were then presented during the seminar to inform other programs of steps
toward quality improvement through the team'’s professional development journey. Representatives from
county-wide supports were present and available to share technical assistance resources.

Center Based Team Professional Development
Project Matrix

GOAL ACTIVITY EXPECTED OUTCOMES

To increase the effectiveness of evaluation of Team participation in Computer Research in areas of technology,
Desired Results Developmental Profiles and develop | Literacy course at DVC, peer-to-peer | particularly to support the acquisition
strategies for more relevant outcomes for children. support and tutoring and implementation of DRDP-Tech
To improve the quality of teacher child interactions from CDE.

and use of technology to support teacher
effectiveness.

To increase staff’'s communication and interpersonal | Development of program website Software program training, review
skills to provide higher quality school to home through staff collaboration, existing website content, develop new
communication and partnership. communication and technology content and identify methods for
support from a webmaster. uploading of documents, pictures and
children’s activities.
To improve staff ability to recognize, select and Peer-to-peer training modules, Creation of trainer modules within the
provide strategies that will promote children’s attendance at CAEYC Conference, team to support the needs of team
language and literacy development and development of strategies of members
support for families
To promote parent involvement to increase Participation in Spanish Immersion Acknowledge that there are cultural
satisfaction and encourage stronger teacher-child program with follow-up consultation | needs for children and families served.

interactions through improved cultural competence. | from trainer. Parent participation
celebration to support new
concepts/language skills learned

To reinforce the cross program collaboration that the Center Based Team Professional Development
Program (CBTM) encourages for increasing professional learning communities, and as the Reggio Emilia
Wonder of Learning - Hundred Languages of Children exhibit is currently available at the John Steinbeck
Center in Salinas, AB212 funds were used to provide a “professional development opportunity on wheels”
for 38 participants. Current year, as well as pilot-year grantees attended. Old Firehouse School staff from
Lafayette were contracted to provide an introductory overview about Reggio Emilia philosophy and the
Hundred Languages exhibit with interactive activities to support the concepts that the participants would
learn about at the Steinbeck Center. Once at the exhibit, the trainers were available to facilitate discussions
and offer supporting information as docents to the CBTM group.

The strategy for this training opportunity was to introduce the participants to Reggio Emilia concepts that
may have been elusive or confusing, and reinforce the concepts while viewing the exhibit. After completing
this activity in Salinas, reflections were gathered from participants after returning to the “mobile classroom”.
A follow-up activity was scheduled and participants were transported to the Resource Area for Teachers




(RAFT) in San Jose to be introduced to environmentally conscious ways of supporting children’s learning
through the creative re-use of recyclable materials. This group did not need much encouragement and truly
identified with the strategy-for-the-day. Many materials were purchased as a result of Day Passes which the
AB212 funds provided for the participants. It is clear that children will benefit from the lessons learned
during this professional development opportunity.

In the end-of-year reports, the two returning programs from the pilot year have identified workshop
development strategies for their team to market to the general ECE community in Contra Costa County.
Presentations about cross program collaboration and parent education have been identified and final drafts
will soon be available. The teams have recognized that strength in preparing a presentation will reinforce
their understanding of their recently acquired professional development.

CBTM Key Findings:

End of year reports have indicated the success of the projected activities, the strengths that teams are
gaining in collaborative professional development processes, and the identification of new strategies that
will support the programs in the future.
e Teachers have increased their understanding of the new DRDP process
Improved knowledge on DRDP-R assessments, familiarity with computerized recording.
Collaboration by staff in achieving same goal
Experienced opportunities to evaluate and to be evaluated
Increased knowledge in computer systems, software and efficiency
Familiarity with computer capabilities as a communication tool for informing and connecting with
families.
e Enhanced sensitivity to diverse needs of the community and a more inviting environment and
attitude by teachers to embrace and include families in children’s education.

Lessons Learned:

o Difficulties in finding the time to schedule meetings that could involve everyone, time to research,
time to review, time to complete trainings. Staying on target.

e Balancing the time necessary for new information learned and discussion in implementing the new
strategies was mentioned as challenging during mid-year reports, but technical assistance from LPC
provided support.

e Internal administrative processes at agencies can present challenges for reporting and
implementation for programs.

e (Goals may require multiple levels of activities, it is important to create a realistic timeline, which may
require identifying areas of concern, performing continual assessment for understanding of all team
members, checking in regularly with management.

e There is value in periodically observing other classrooms

e [tisimportant to work in collaboration with all team members and to be flexible to necessary
changes and adaptations when needed, particularly when team members change.



AB212 Professional Development Program (PDP)
Active Participant Data Report for 2010-2011

Permit Level
Job Title Totals
Associate Master Site Program
Assistant | teacher | Teacher | Teacher | Supervisor | Director | Unknown
Aide
TAT
Assistant 6 1 3 10
Associate Teacher 29 1 30
Teacher 20 12 3 1 1 37

Master Teacher
(includes Head-and
Lead- Teachers) 3 3

Site Supervisors
(includes assistant

directors) 5 3 8
Directors 1

Other 1 1
Unknown

Total 6 50 12 7 8 3 4 90

"Other" includes Instructional Assistants, Special Education Assistant, Preschool Coordinator

The majority of job titles reflect the similar permit level. Note Assistant-Assistant, Associate Teacher-
Associate Teacher relationships. The title of Teacher is a bit less consistent, but represents the variety of
permit levels that this job title may represent from program to program. This could also explain the higher
permit levels as well.

Job Title - Permit Level

O Assistant
100
90 m Associate Teacher
80
70 O Teacher
()
E 60 O Master Teacher (includes
fo) 0 Head-and Lead- Teachers)
-g 40 B Site Supervisors (includes
30 assistant directors)
20 @ Directors
10 -
0 m Other
3 A\ S N $ $
. 2 c‘f\e c}(@ c‘f@ & ec’}o O§ O Unknow n
SO 2 ST <
"oo) @ K@ K@ 0& Q\ 0&
v g® & o L m Total
o(’\ ’b'(o NA 03
9 @ (<) &O
W Q

Permit Level

2010-11 Contra Costa LPC Report Data




AB212 Professional Development Program (PDP)
Active Participant Data Report for 2010-2011

Education Level
_ High
Job Title Unknown | School AA- Some
or did not or Some Non AA- BA-Non BA- Grad Grad
state GED | College | ECE ECE ECE ECE | School | Degree | Totals
Aide
TAT
Assistant 1 5 6
Associate
Teacher 3 26 3 3 5 40
Teacher 15 4 4 1 1 25
Master
Teacher
(includes
Head-and
Lead-
Teachers) 6 3 1 1 11
Site
Supervisors
(includes
assistant
directors) 1 1 2 1 2 7
Directors 1 1
Other
Unknown
Total 4 54 10 9 9 2 2 90
"Other" includes Instructional Assistants, Special Education Assistant, Preschool Coordinator
* Early Childhood Special Education ** Non-ECE related
Job Title - Education Level
100
90 -
80 - .
20 @ Unknown or did not state
% 60 m High School or GED
F 5o O Some College
Q
S 40 0O AA-Non ECE
30 m AA-ECE
20 @ BA-Non ECE
10 1 T m BA-ECE
a n
0 o L h B _ O Some Grad School
© (0] b Q E
I é c%é o 3 8 ke m Grad Degree
g L B %_ @ Totals
A
Education Level

2010-11 Contra Costa LPC Report Data




AB212 Professional Development Program (PDP)

Active Participant Data Report for 2010-2011

Job Title and Years of Employment

More than

Unknown < 3years 3-5 years 5-10years 10 years Totals
Central
Assistant
Associate Teacher 5 3 4 12
Teacher 1 4 2 7
Master Teacher 1 1 2
Site Supervisor 2 1 3
Program Director
Total 5 5 10 4 24
Unknown < 3years 3-5 years 5-10years IS T Totals
10 years
East
Assistant 1 3 1 1 6
Associate Teacher 3 4 4 11
Teacher 7 4 2 2 15
Master Teacher
Site Supervisor 1 1 2
Program Director
Total 1 13 10 6 4 34
More than
Unknown < 3 years 3-5 years 5-10years 10 years Totals
West
Assistant 1 1
Associate Teacher 7 1 3 6 17
Teacher 4 1 2 7
Master Teacher 2 1 3
Site Supervisor 2 1 3
Program Director 1 1
Total 11 3 7 11 32

This chart illustrates retention rates in each part of the county by job title. West County participants
appear to have a higher retention rate (65.6%) than East County participants (58.8%) and Central County

(58.3%) for more than 3 years, with West County having the highest rate for 10 years or more.

Also, by job title, Associate Teachers and Teachers represent the majority of those who have been
retained the longest in West County, which is similar in other areas of the County. Although, this may
only be noted, as the highest participation in PDP is from these job titles.

2010-11 Contra Costa LPC Report Data




AB212 Professional Development Program (PDP)
Active Participant Data Report for 2010-2011
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AB212 Professional Development Program (PDP)
Active Participant Data Report for 2010-2011

Permit Level and Years of Employment

Unknown < 3years 3-5 years 5-10years IS T Totals
10 years
Central
Assistant
Associate Teacher 4 3 4 11
Teacher 1 1 3 5
Master Teacher 1 1 1 3
Site Supervisor 1 3 4
Program Director 1 1
Total 5 5 10 4 24
Unknown < 3years 3-5 years 5-10years IS T Totals
10 years
East
Assistant 1 3 1 5
Associate Teacher 6 4 3 1 14
Teacher 3 3 3 1 10
Master Teacher 1 1 2
Site Supervisor 2 2
Program Director 1 1
Total 1 13 10 6 4 34
More than
Unknown < 3 years 3-5 years 5-10years 10 years Totals
West
Assistant
Associate Teacher 4 5 2 4 15
Teacher 1 3 1 4 9
Master Teacher 1 1 2
Site Supervisor 1 2 2 5
Program Director 1 1
Total 1 8 5 7 11 32

This chart illustrates retention rates in each part of the county by permit level. Central County participants
appear to have a higher retention rate (71.9%) than East County participants (58.8%) and West County
(71.9%) for more than 3 years, although West County has the highest rate for 10 years or more.

Also Associate Teachers and Teachers represent the majority of those who have been retained the longest
in East County (85.3%), although this pattern is also seen in West (75%) and Central (66.7%). Again, this
may only be noted, as the highest participation in PDP is from these job titles. The highest participation
from the higher permit levels (Master Teacher, Site Supervisor, and Program Director) is reflected in
Central and West County.

2010-11 Contra Costa LPC Report Data
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Contra Costa Local Planning Council for Child Care and Development Yo
Coordinator’s Report bevdopment
LPC GENERAL MEETING

August 22,2011

Major Activities and Accomplishments:

On March 19, 2011, the LPC hosted the 7th Annual Young Children’s Issues Forum, held at Los Medanos
Community College in East Contra Costa County. The event convened more than 185 people which
included: center based and family child care providers, child development program administrators, k-12
teachers and administrators, college instructors, higher education faculty, local elected officials, state
elected officials, superintendents, directors of county health and employment & human services
departments and community advocates. The Young Children’s Issues Forum is a professional development
and educational event that intended to inform the community on current children’s issues and services.
Also, the format of the event promotes dialogue to further expand on the information shared and for
participants to ask questions to the presenters. Due to the 50% reduction to the LPC budget, the
community came together to co-sponsor the event. The LPC fundraised from local community agencies
and partners. Successful fundraising efforts for this annual event are a testament to the perceived value
and impact the event has on the community. This year the event featured former California State
Superintendent Delaine Eastin as a keynote speaker, Roberta Peck, former CDE Consultant as Moderator
and a panel of presenters composed of three legislators, and five local elected officials and Directors of
County departments. Over 40 early childhood teachers from all over Contra Costa County show-up to
volunteer the day of the event.

Implementation steps of A Road Map to Kindergarten:
v" Conducted 10 pilot presentations for parents, teachers and school administrators on A Road Map to
Kindergarten: A PreK to K Transition Parent Guide across Contra Costa County.

v Gathered responses from workshop participants about the guide. Feedback collected was
excellent; participants indicated the importance and value of the guide. Particularly, parents
appreciated the depth and breath of information shared in A Road Map to Kindergarten and
expressed their appreciation for the format and colorfulness of the document. Presentations were
conducted in English and Spanish.

v Developed a Training Module for A Road Map to Kindergarten. The goal is to encourage the use of
A Road Map to Kindergarten as the centerpiece for parent-teacher conferences, workshops, teacher
trainings, and Pre-K-to-K transition activities. The first trainer seminar for A Road Map to
Kindergarten was held on June 13t, 2011. A total of 28 people attended the three-hour seminar
which included 5 school districts, 5 state funded preschool, Head Start, interfaith community
educator, public library representatives, and private preschools. Also, the Napa County LPC
Coordinator attended and a teacher from Vallejo USD and DVC ECE instructor.

v Designed and developed a web page for A Road Map to Kindergarten on the CCCOE and LPC
website: http://www.cccoe.k12.ca.us/edsvcs/roadmap.html

v Developed supplemental forms that formalize the dissemination of the tool with the public such as:
User’s Information Page, Order Form, and Receipt Form.

v Agencies across the state have expressed interest in using A Road Map to Kindergarten including:
Imperial County COE, Merced COE/Health Depart., Alameda LPC, San Mateo COE, SF LPC, Santa
Cruz COE, Stanislaus COE, Berkeley Public Health Dept., Humboldt, Napa, Contra Costa Head Start,
Concord Libraries, City of Walnut Creek, Vallejo USD, MDUSD, Pittsburg USD, Oakley USD, Byron
USD, and Antioch USD.




Challenges and Proposed Resolutions to Local Planning Issues and Activities

During the 2010-2011fiscal year, the LPC faced drastic challenges that resulted from a 50% reduction in
funding, which substantially diminished the resources for the county. The LPC Coordinator lost all
administrative and clerical support for the program. Additionally, in order to preserve the LPC Coordinator’s
full-time position, a higher percentage of the Coordinator’s salary was allocated to the AB212 Professional
Development Program. In Contra Costa County, the County Office of Education directly administers and
implements the AB212 program which serves an average of 400 participants per year across the county.
Professional development opportunities, educational growth and advising services, coaching and mentoring
services are provided to all staff at state-funded programs in the county. This is done by a team of two full-
time individuals (which includes the LPC Coordinator).

Travel was limited to local events and meetings that continued to be essential for the coordination and
mobilization of private and public child care resources in Contra Costa.

However, the strong and supportive partnerships and collaborative relationships that the LPC has nurtured
throughout the community provided access to resources, volunteers, new collaborations, and shared services
that resulted in continuous improvement and implementation of projects and resources.

Coordination and Collaboration Efforts

Coordination of resources and collaboration efforts are two essential roles that the LPC Coordinator plays
locally. Given the across the board budget reductions made to all state-funded programs, collaboration is
necessary in order to preserve essential services and resources that support the ECE workforce and quality
care services for young children.

In Contra Costa, the LPC Coordinator convenes a quarterly State-funded Program Administrator’s Group which
provides an opportunity for program administrators and directors to exchange resources and information that
support their program. Through these quarterly meetings, Contra Costa State Funded Programs have
developed a close rapport and strong relationships which led to the development of creative solutions and
team problem solving discussions. Experienced directors are able to coach and support newer directors and
share information about successful program policies.

Also, the LPC Coordinator and LPC Chair participate in the local CARES Plus Consortium of organizations that
plan and implement the CARES Plus Program in Contra Costa. AB212 Program staff will assist with the
outreach and recruitment of CARES Plus program participants and will also support the dissemination of
CARES Plus program requirements and participation information.

The LPC Coordinator continues to actively participate in local, regional, and state groups and coalitions that
work to improve quality early care and education services and system policies. The following is a list of groups
in which the Coordinator plays an active leadership and development role:

Preschool Makes a Difference Cross-agency Collaborative Advisory Group

First 5’s Early Childhood Leadership Alliance (ECLA)

Contra Costa Council’s Workforce Development and Education Task Force
Co-Chair of CSU of the East Bay’s Gateways Cradle-to-Career School Readiness Network
Contra Costa COE Curriculum Council

County Offices of Education Child Development Program Administrators of CCSESA
Member-at-Large of the Contra Costa AEYC affiliate

Contra Costa County State-Funded Program Administrator’s Group

Contra Costa CARES Plus Cross Agency Consortium

CPIN Regional Advisory Committee

California Child Care Coordinator’s Association (CCCCA)

California Child Development Administrators Association (CCDAA)




A Road Map to Kindergarten®
User’s Information

A Road Map to Kindergarten® was designed to promote
meaningful conversations between parents, educators, and
community members about the importance of planning

for and facilitating children’s smooth transitions into
kindergarten.

This publication was developed as a component of the Contra Costa Local Planning
Council for Child Care and Development’s (LPC) Parent Education Campaign, and it
strives to:
* Provide a guide for parents to help promote successful kindergarten transitions for
their children
* Increase parents’ knowledge of early childhood developmental milestones and
school readiness indicators
* Empower and inspire families to become active partners in education

Our vision is to generate enthusiasm and a sense of collective responsibility for education
and to increase the awareness of the importance of family partnerships and parent
involvement in promoting children’s school readiness.

A Road Map to Kindergarten®is a parent education tool that is designed to be used
interactively to enhance parent workshops, parent-teacher conferences or to be the
focus of parent education events. It is not meant to be handed out or distributed without
the accompanying active education component for parents.

The Contra Costa LPC has developed a training module for anyone who is interested in
using A Road Map to Kindergarten® to help parents support their child’s school readiness
and fransition to kindergarten. The training module is implemented in workshops that
are run as facilitated discussions and that model the way in which A Road Map fo
Kindergarten®is infended to be presented to parents. The workshops are purposefully
designed to invite conversation and to foster a sense of collaboration and partnership.
Workshop participants review the components of A Road Map to Kindergarten® and
develop their own action plans for how they will use it to help parents become active
partners in their child’s education. (See the reverse for an outline of the training module.)

For more information or to schedule a training seminar in your community contact:
Ruth Fernandez, M.A.
Manager, Educational Services / LPC Coordinator
(925) 942-3413
rfernandez@cccoe.kl12.ca.us
or visit www.cocoschools.org/roadmap

Principal Product Developer: Ruth Ferndndez, M.A.

Graphic Designer: Diane Morrell ””‘
Child Care and July 2011 CONTRA COSTA COUNTY
Development OFFICE of EDUCATION
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A Road Map to Kindergarten®
Training Module Outline

Transition to Kindergarten:
A Pathway to School Success and Lifelong Partnerships

Outcomes:
To ensure participants:
* Understand the importance of successful kindergarten transitions
* Understand the conceptual and delivery framework of A Road Map fo
Kindergarten®
* Become familiar with the steps outlined in A Road Map to Kindergarten®
* Reflect on ways in which A Road Map to Kindergarten® can be integrated into
existing work within programs/agencies/schools
* Know how to access information and resources in support their work and
building partnerships with parents

Workshop Outline

[. Building community conversations
ll. Pathways to school success and building successful partnerships
a. The benefits of effective transitions
b. School-family partnerships: what do they look like?
c. Defining school readiness
lll. A walk through A Road Map to Kindergarten®
IV. Integrating A Road Map to Kindergarten® into your program
a. ldeas for implementation
b. Determining next steps
c. ldentifying additional resources
d. Forming a collaborative network
V. Reflection

Principal Product Developer: Ruth Ferndndez, M.A.

Graphic Designer: Diane Morrell ””‘
Child Care and July 2011 CONTRA COSTA COUNTY
Development OFFICE of EDUCATION
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A Road Map to
Kindergarten®

Starting school is an exciting time for
children and their families!
Taking time to talk with your child as you
prepare for kindergarten will promote
a smooth start.

acher an
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Packet Includes:

Step-by-step guidelines for parents to help prepare their children to enter Kindergarten.
This convenient, easy to navigate format provides tips and practical advice for the year
before Kindergarten starts, including documentation needed for enrollment.

The cost of A Road Map to Kindergarten®is $4.00 each and is available in both
English and Spanish. (This covers production and mailing costs.)

To place an order, please return this form along with a check, payable to CCCOE.
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< Mail your order form to: CCCOE - LPC Coordinator

Afttn: Ruth Fernandez
77 Santa Barbara Road, Pleasant Hill, CA 94523

Lo,

Child Care and

Order forms available at www.cocoschools.org/roadmap

Development For more information, please call (925) 942-3413.
O ettt e
Y es! 1d like to order: A Road Map to Kindergarten®
ORGANIZATION:
ATTENTION:
ADDRESS:
CITY, ZIP PHONE NUMBER:
NUMBER OF COPIES REQUESTED: English x $4.00  Spanish x $4.00
CHECK (payable to CCCOE) ENCLOSED FOR $ (This publication is NOT taxable.)

The Road Map to Kindergarten was developed with funding from the Child Development Division of the California
Department of Education (CDE). The contents do not necessarily reflect the position or policy of the CDE.
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