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Center-Based Team Professional Development
Application Quality Criteria

Team Capacity - 20 points

— The center-based team was involved in developing the proposal, including identifying
needs, setting goals and selecting activities

— The team is ready to implement the proposed activities immediately upon receipt of an
award
— There is leadership support for and involvement in the team

Plan Alignment - 30 points

The proposal clearly states the program’s need.

— The proposal clearly states the team’s goals to address the area of need
— The proposed activities are aligned with the identified needs and goals
— The amount of time is adequate to accomplish the activities

— The budget is appropriate to support the activities

— The plan is complete including the required documents:

— The most recent scores from the Environment Rating Scale for each site/program
classroom

— The most recent self-review from the DRDP-R submitted to State Department of
Education, Child Development Division

Quality Professional Development - 50 points

- The proposed team activities will provide high-quality professional development and
implementation support throughout the project period

— The proposed team activities will help to foster peer learning, communication, mutual
cooperation, professional development support, personal growth, and emotional support for
staff

- Ways in which the team will evaluate and reflect on how effective activities are in meeting
the team's identified needs are clearly defined
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